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During 2008 employees of the Department of Social
Services were faced with increased challenges that they
readily took on. The workload increased due to a
combination of program expansion and the poor
economy. Families were faced with difficult times which
resulted in increased needs for services.

The reality of the difficult financial times was felt in all
areas and staff members were diligent in efforts to work
more efficiently and reduce costs whenever possible.
There is an increased awareness throughout the
department with regard to funding streams and the
impact of all activities on the department budget.

I would like to commend each unit and each employee
for their efforts on behalf of not only the families and
individuals we serve but on behalf of the County for
continuing to provide quality, caring service in a fiscally
responsible manner. This report summarizes the work
done in 2008 and includes a list of acronyms we
frequently use here at DSS for your information.
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CHILD PROTECTIVE SERVICES (CPS)
24 HOUR HOTLINE 1 -800-342-3720

| This unit investigates reports of child abuse and maltreat-
| ment that are received by the New York State Central Regis-
trar of Child Abuse and Maltreatment.

« Staff work with families to help make plans to keep children safe.
o There were 868 investigated reports in 2008; a 7% increase over 2007.
e CPS participates in the Otsego County Multidisciplinary Team.

o Many investigations were conducted at the Otsego County
Child Advocacy Center, a child friendly center where
children can feel safe and comfortable when disclosing
information. During 2008 CPS assisted in five additional law
enforcement referrals for investigations at the Child Advo-
cacy Center.

FOSTER CARE SERVICES
TO BECOME A FOSTER PARENT CALL:
607 -547 -4355

This unit works with children, who are placed in foster care
‘ due to abuse and/or maltreatment, and their families.

« Safely reunite children with their parents / family resources

« Assist youth to achieve independent living skills and an alternative planned living
arrangement

e Adoption

Three children achieved permanency through adoption in 2008; a 42% decrease from
2007.

Average number of children in foster care 0 54; a 10% increase from 2007.



PREVENTIVE SERVICES

These units provide Caseworker counseling and coordination of
outside services for children and families with a goal of keeping
children from out -of-home placement.

Family Treatment Drug/Substance Abuse Court i works with families of abuse/neglect
due to parentsdé alcohol/substance abuse.

« The graduation rate of Treatment Court participants increased with caseworker
participation in 2008.

Juvenile Justice T works with Probation and potential and/or adjudicated JD/PINS

children

e The amount of time JD/PINS youth spent in non -secure detention was reduced by
approximately 56% in 2008, while secure detention days were zero.

Countywide Preventive i works with families throughout the county by providing
intervention services to prevent foster care placement.

School Based 1 works directly with area school districts with offices in the schools by:

e Receiving referrals from the school

Intervening with early preventive services to prevent abuse/maltreatment, JD/
PINS behaviors and foster care placements

« Attending school meetings and participating on school committees to collaborate
in meeting special needs of families

« Six area school districts participated in the program.

ADULT PROTECTIVE SERVICES
607 -547 -1700

This unit works with vulnerable adults at risk of harm from
either neglect or abuse.

e The unit has an ongoing caseload of guardianships, financial management,
supportive and protective services.

o 152 referrals were received in 2008; an 11% decrease from 2007.



