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Meadows Office Complex
140 County Hwy 33W
Cooperstown, NY 13326
e  Adult Protection

e  Child Care Subsidy

e Employment Services

e Food Stamps
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Teambuilding has been a
theme for the department
for the past several years.
Guided by the work of the
Management Team the
agency took numerous
0Osteps in
tion in
ing of staff in all units was
expanded to include
workers with the same title
being trained and actu-
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2010. 6 emphasison and effortin
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applying for or receiving
assistance. Staff had long
identified this as a missing
resource in our attempt to
help people become self
sufficient. Child Welfare

r workers placed increased

concurrent planning and
permanency planning to
ensure better outcomes
for children. Additionally,

Joyce L. Boyd, Commissioner

In response to a request by
the Board of Representa-

e HEAP. ally handling work in dif- a greater effort was tives the department pre-
¢ Housing ferent program areas. m_ade to recruit and re- pared a comprehensive

o Having persons trained in tain a pool of foster and overview detailing all So-
¢  Medicaid more than one area of adoptive parents. A pro- cial Services program-

e Temporary Assistance
e Resource Recovery

e S.IU

County Office Building
197 Main Street
Cooperstown, NY 13326
e Adoption

e  Attorney Office

e  Child & Family
Services

e  Child Protection
e  Child Support

e Fiscal

e Foster Care

e Juvenile Justice

e Preventive

expertise provides us with
more flexibility to meet
the needs of the ever
changing workload in a
time of diminishing re-
sources.

The collective work of the
Management Team re-
sulted in an increased
awareness of the fiscal
impact of program deci-
sions and provided an
environment for creative
thinking. During 2010 in-
novative ideas emerged
and were implemented
that provided efficiencies
as well as better overall
customer service. The
Child Support Unit is now
doing DNA collections for
paternity cases. The Medi-
caid Unit established an
application assistance
program to aid applicants
in navigating the process
of applying for Medical
Assistance. Financial Man-
agement Education
Workshops were made
available to individuals

cedure was developed
and implemented, as is
required by law, to seek
reimbursement from
school districts for a por-
tion of the costs of main-
taining a child with dis-
abilities in a residential
school if the child is
placed by the school dis-
trict. Financial Manage-
ment accounts for adults
involved with Protective
Services for Adults were
automated on the
Countyods GP
conform to County prac-
tice. In an effort to re-
duce costs for training an
increased number of staff
trainings were held locally
in the Meadows training
room as well as by tele-
conferencing, Webinars
and computer based
training provided at a

wor k er 0 sMom des k

tail about each of these
initiatives can be found in
the pages of this report
which highlight the work
of each particular unit.

ming. The information
contained in the report
included all services pro-
vided, the law or regula-
tion supporting the service,
the number of people
served, the dollar amount
expended, and the com-
munity contracts neces-
sary to support the man-
dated services. Preparing
this report and putting the
information in a format
that would be meaningful
was a time consuming

S Y ‘task. The department

continues to utilize the re-
port as a quick reference
for the laws and regula-
tions that guide our work.

Thank you for taking the

time to read about some

of the challenges and ac-
complishments of the de-
partment during the past

year.

Sincerely,

Joyce L. Boyd
Commissioner
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Our Mission

The mission of Otsego County
Department of Social Services is to
assist and protect vulnerable
individuals in our community by
promoting safety, healthy families
and enhanced economic stability.

We provide services with
compassion, respect, integrity, and
positive attitudes while encouraging
personal responsibility and individ-
ual choice. We work collaboratively
with community partners to achieve
the goals of lifelong safety and
self-sufficiency for County residents.

Eve Bouboulis , Deputy Commissioner

Management Team

Back row: Lisa Grampp, Senior Support Investigator ; Eve Bouboulis, Deputy
Commissioner; Wendy Fink, Staff Development Coordinator ; Liz MacNaught,
Director of Income Maintenance; and Tony Leshinski, Director of Administra-
tive Services.

Front row: Melody Porter, Senior Account Clerk Typist; Cheryl Sparks, Senior
Account Clerk Typist; Samantha Augur, Secretary to the Commissioner; Tina
Lorenzen, Social Service Investigator; and Joyce Boyd, Commissioner.

(not pictured: Stephen Baker, DSS Attorney)

Child Protective Services (CPS)

24 hour hotline 1  -800-342-3720

Child Protective Services
(CPS) is a program that is
mandated by the State of
New York and administered
by the Otsego County De-
partment of Social Services.
The CPS staff is responsible for
the investigation of all reports
that are received from the
New York State Register for
Child Abuse and Maltreat-
ment (SCR). As in 2009, Ot-
sego County received a re-
cord number of reports total-
ing 988 each year.

The CPS unit continues to
serve as a member of the Ot-
sego County Multidisciplinary
Team. The team received ac-
creditation from the National

Childrends Al | i a withinvestigations to help as-
the Otsego County Child Ad- sure that the needs of the
vocacy Center (CAC). The children and families are be-
CAC is used as a child ing met in a timely manner.
friendly environment to con-
duct interviews for such inves-
tigations. In 2010 CPS assisted
in 20 additional law enforce-
ment referrals for investiga-
tions at the CAC; which was
almost three times that of
2009.

Innovative strategies, to meet
the ever increasing mandates
in investigations of reports of
child abuse and maltreat-
ment, continue to be ex-
plored in Otsego County.
Caseworkers from other units
are being trained to assist
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FOSTER CARE (607) 5474355
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The primary goal of the fos-
ter care unit is always to
safely reunite children with
their families. Services are
also provided to assist youth
in achieving independent
living skills or alternative
planned living arrangements
or to achieve finalized
adoptions. The Otsego
County Department of So-
cial Services (DSS) Foster
Care Unit has been working
diligently during the last year
on concurrent planning and
permanency planning for
children in our community.

Concurrent planning is a

method of practice that in-
cludes a focus on engage-
ment of parents, relatives,
foster parents, or others to
achieve permanency for

children at the earliest op-
portunity. A

pl an o0B&6 are
multaneously rather than a
sequence approach. Per-
manency planning involves
the family, relatives, DSS, the
Attorney for the Child, foster
parents, and the Court all
jointly working towards what
is best for the child(ren). Per-
manency means that a

child who is placed outside

of their home is able to live

in a safe stable home with-
out fear of having to move
again. Permanency reports
are submitted to all of the
parties involved in a case for
children in care due to ne-
glect or abuse every six
months.

During 2010 the DSS foster

care unit completed a three

year Retention and Recruit-

ment Plan to recruit and re-
p | taima paokobfostemaad

In loving memory of Steve Haffner

OLEADERYOG

The Foster Care unit
lost a member of its
team in 2010. Steve
Haffner was the Case
Supervisor Grade B re-
sponsible for the Foster
Care unit for many
years.

A tree was planted in
memory of Mr. Haffner
on the front lawn of

the County Office
Building located at 197
Main St., Cooperstown.

April 15, 1958 @ March 6, 2010

on compliance with the Fed-
eral Multiethnic Placement
Act (MEPA), safety, well
being, and permanency of
children in Otsego County.
Measurable goals were set
and throughout 2011 DSS will
monitor which methods of
recruitment work best in
developing a larger pool of
foster and adoptive homes
to best meet the needs of
our foster children.
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School Based Preventive

School -based caseworkers
are directly involved with
area school districts and
have offices located in
several schools. Referrals
are made by the school
and from there the case
evolves into intervention
services to prevent abuse/
maltreatment, JD/PINS be-
haviors and foster care
placement. The school -
based caseworker attends
school meetings and par-
ticipates as a member on
school committees to col-
laborate in meeting spe-
cial needs of families.

Even though the economy
has forced schools to re-
duce their budgets we

were fortunate to keep
eight caseworker positions
based in six area school
districts in 2010. Unfortu-
nately, the agreement with
BOCES for a caseworker at
that school was terminated
12/31/10 due to the
school &s
Efforts continue to recruit

school districts that are not
currently participating in
the school based program

Countywide Preventive

Countywide Preventive
caseworkers work with
families throughout the
county by providing inter-
vention services to prevent
foster care placement.
Most referrals are received
from the public, the Courts,
and post New York State
Central Register investiga-
tions.

Juvenile Justice

fiscal Juyepilg duptipeLasanork-,

ers work with probation
officers on cases that in-

PREVENTIVE SERVICES (607) 547 -4355

volve potential and/or
adjudicated Juvenile De-
linquent (JD)/Persons In
Need of Supervision (PINS)
children. In 2010 there
were 52 PINS intakes which
was a decrease from 2009,
and 21 JD intakes which
was no change from 2009.
In 2010, there were no chil-
dren placed in secure de-
tention, a decrease from
one placement in 2009.
Eight youth were placed in
non -secure detention, an
increase from six placed in
2009.

Family Treatment Court

| r

Family Treatment Court
caseworkers work with
families whose children are
abused and/or neglected
due to alcohol/substance
abuse by the parent(s).
Family Treatment Court
started in October of 2001.
There have been 40 suc-
cessful graduates since its
inception. The program
offers intensive multidiscipli-
nary services to rehabilitate
caregivers while working to
maintain intact families.
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PROTECTIVE SERV

ICES FOR ADULTS (607) 547 -1700
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Protective Services for Adults (PSA) investigates both
emergency and non -emergency referrals for persons 18
years of age or older. 142 referrals were received in 2010.
This was unchanged from 2009 totals. In addition, 12 utility
shut-off referrals were investigated.

The on-going caseload consists of guardianships, financial
management and other safety issue cases. There was an
average of 70 -75 open cases each month in 2010. This
number has been on the rise over the past few years.

PSA assists adults who are unable to manage their resources on their own or protect

themselves from exploitation. A representative payee is an individual approved by the

Social Security Administration (SSA) to receive benefits on behalf of a person when there

Is positive legal, medical or other acceptable evidence which shows that the beneficiary

IS unable to manage their assets or protect their interests because of physical or mental

impairment. If a relative, friend, spouse, etc., cannot be found to accept this responsibil-

ity, the Commissioner of Social Services may be named the representative payee. The

representative payee receives the social security and/or SSI check for the client and dis-
tributes the funds on the personds behalf. PSA
these financial management cases.

TRANSPORTATION (607) 547 -4355

2010 the purchase of two year.

(2) Chevy Impalas made The fleet traveled 389,749
our total 19. In August 2010 .
miles at a cost for gas,

one (1) 2002 Chevy Impala . .
was removed from the maintenance and repairs
of $53,177. This calculates

fleet leaving us with 18 :
vehicles to finish out the to be an approximate rate
of $ 0.1365 cents per mile.

During 2010 the transportation
unit provided services for the
Administrative, Child Protec-
tive, Adult Protective, Foster
Care and Preventive units.

Mileage Usage Breakdown 2010

1.00%

B Administrative
B Worker/Staff
8 Transportation Driver

2010 began with a fleet of 16
vehicles in the motor pool. In
April 2010 the purchase of
one (1) Chevy Impala brought
the total up to 17. In May

58.00%
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CHILD SUPPORT ENFORCEMENT

New York State Child Support Helpline

-888-208-4485

The Child Support Collection
Unit is responsible for maintain-
ing and collecting support for

all cash assistance, foster care
and non -cash assistance

cases that apply for support
services in Otsego County.

Ot sego Countyods
for 2010 were $5,684,087.81, a
2% increase from 2009.The
support unit also assists with
filing petitions to establish pa-
ternity for children born out
wedlock. The Child Support
unit is also responsible to pur-
sue court orders to require an
absent parent to obtain

health insurance for their

-of -

TEMPORARY ASSISTANCE

child(ren) if available and
reasonable in cost.

In February of 2010 the Ot-
sego County Support Collec-
tion Unit began performing on
- site DNA collection at the
ey office pyjiding. JThe
benefits of on -site collections
include more flexibility with
scheduling, a reduced cost
per collection, and the ability
to collect DNA while the par-
ties are already here for court
eliminating the need for par-
ents to make a return visit to
be tested.

Research benefit eligibility at https://www.mybenefits.ny.gov/

Front row: Lisa Grampp, Senior Support
Investigator; Wendy Crouch, Support
Investigator; Peggy Leo, Data Entry
Operator.

Back Row: Cathy Jo Talbot, Support
Investigator; Michael Christman, Support
Investigator; Janet Johnson, Account
Clerk Typist; Rose Pink, Community
Services Worker.

(607) 547 -1700

The Temporary Assistance unit
processes all applications for
Temporary Assistance and
Food Stamps, and applica-
tions for Medicaid/Food
Stamps combined. In 2010 the
unit processed 2,876 applica-
tions which represents a 1.5%
increase from the previous
year.

Changes for 2010 include:

e The Department now inter-
faces electronically with
Social Security to ex-
change information about
any cash assistance pro-
vided to Supplemental Se-
curity Income (SSI) appli-
cants during pending eligi-
bility period for SSI. This sys-

tem affords timely process-
ing of reimbursement to
the County by Social Secu-
rity for the amount of
benefits paid during the
pending period.

e State Legislation passed in
January 2010 increased
the amount of current
child support collected
each month that may be

‘5 |

¥

passed through to the
family and disregarded for
purposes of determining
eligibility for assistance.

e Distributi
a Voice and a Choice:
NYS Handbook for Rela-
tives Rai si
providing valuable infor-
mation and resources to
non -parent caregivers.

on

e Training provided for staff
included Right To Know,
Safe Tal k, Al
Workplace Security,
Domestic Violence, My
Workspace, Sex Offenders,
Child Support and HEAP.
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Beginning in November
2010 Food Stamp
applicants were given
the option of applying for
benefits electronically.
The public can file an
application at
www.myBenefits.ny.gov
Staff was trained on a
new computer tool
called myWorkspace.
The myWorkspace

application provides single,
integrated, easy -to-use
web -based Interface with
a variety of systems
already in use by staff.
Applications are now
received directly from
myBenefits.ny.gov through
myWorkspace or entered
by staff into myWorkspace.
In addition to making

Food Stamps

benefits more easily
accessible, one of the
goals is to assist workers
with accurate eligibility
determinations.

By the end of 2010, the
average number of
individuals receiving food
stamp benefits had
increased 63% since 2006.

Monthly Average of Individuals on Food Stamps
2006 - 2010
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The Housing Caseworker
works collaboratively with
Opportunities for Otsego
(OFO) and the Salvation
Army to arrange temporary
and permanent housing for
the homeless and transient
population. The depart-
ment utilizes
tunity House to shelter eligi-
ble people. Because of an

increased need for tempo-
rary housing DSS also
approves stays in area
motels.

There were 445 referrals
handled by the worker in
2010. 254 of those required
sheltering and 191 were
pending evictions.

Backup for this single
worker unit was provided
by caseworkers from the
services units during
planned absences. Cross
training others in this com-
plex program area has
been extremely beneficial.

Safely housing Level 2 and

ore¥eh3ssex gffendgrs .

continues to be challeng-
ing and costly. Changes to

Social Services Law require
collaboration between the
Division of Parole, the
Office of Probation and
Correctional Alternatives
and the Office of Tempo-
rary Disability Assistance
(OTDA) regarding the loca-
tion of appropriate housing
for Level 2 and Level 3 sex
offenders being released
from State Prison.

Housing Referrals Breakdown for 2010

& PendingEvictions
B Sheltered
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A grand total of 4,676 regular benefits were processed in the
2009-10 HEAP season totaling $2,512,988. An additional 50 sup-
plemental regular benefits were processed totaling $17,046.
1,808 emergency benefits were processed totaling $891,048.
Due to increased electric rates, regular HEAP benefits were in-
creased and an additional 3846 second regular benefits were
issued totaling $687,200.

I n February 2010, due to the passaf
vendors conducting repair and/or replacement work had to

determine if there was an operable carbon monoxide detector

installed in the dwelling. If there was no detector, HEAP vendors

had to install one. The HEAP program would pay for the installa-

tion of the carbon monoxide detector.

The Home Energy Assistance
Program (HEAP) is provided to
Otsego County residents
through combined efforts of
Social Services, Office for the
Aging, Opportunities for Otsego
and New York State.

MEDICAID (607) 547 -1700

Referrals for Weatherization Program were made by Social Ser-
vices based on priority criteria that included recipients of HEAP
heating equipment replacement or repair benefits and HEAP
recipients who met Tier 1 income eligibility guidelines and had
a vulnerable household member.

The Medicaid unit provides e Medicaid Savings Pro- o Elimination of the Per-
assistance in the form of gram Enrollment under sonal Interview require-
traditional Medicaid, Medi- the Medicare Improve- ment for Medicaid and
caid Managed Care, Fam- ments for Patients and Family Health Plus appli-
ily Health Plus and SSI Medi- Providers Act of 2008. cations. Applications
caid. « Standardized Financial can be mailed to or
In 2010, the Medicaid unit Management require- dr_opp_ed off e_‘t DSS. _Ap-
processed 3123 applica- ments for Medicaid ap- plication assistance is
tions which is a 9 % in- plicants and recipients provided to help peo-
crease over the number of to determine the man- ple with the process if
applications processed in ner in which an Appli- requested.
2009. cant/Recipient meets
Otsego County is a man- Zi;g;nzzz “medical living
datory Managed Care '
county. In 2010, 4717 eligi- « Elimination of State,
ble recipients were en- County and Municipal
rolled in one of the two School -District Em-
Managed Care plans of- ployee exclusion for the
fered in Otsego County. Family Health Plus and

Family Health Plus Pre-

Some changes and imple-
mentations that were put
into effect in 2010 were:

mium Assistance Pro-
grams.




The child care subsidy pro-
gram serves families whose
gross income falls below
200% of the poverty level.
The majority of households
assisted under the subsidy
program are in need of
childcare due to employ-
ment. A small number need
childcare in order to attend
approved training programs.
The average number of fami-
lies served per month during
2010 was 135. In 2010 the av-
erage number of children
served per month was 259,
an increase of 21% from
2009.

The Department continues to
subcontract with Catholic

In 2010 the Employment Unit
utilized job readiness and job
skills training, educational pro-
grams and support services
such as transportation and
daycare to facilitate employ-
ment. Referrals were made
to current job openings, tem-
porary employment agencies
and the New York State JOBS
program located at the CDO

Charities of Delaware and
Otsego Counties for the pro-
vision of Child Day Care Reg-
istration of family day care
homes and school aged pro-
gramming. The program,
Child Care Connections
(CCC), maintains a broad
database of child care pro-
viders, home and center
based, including available
spaces for new children and
program specifics. The refer-
ral is free to families who are
seeking child care for their
children.

Choosing the right child care
provider is one of the most
important decisions a parent
can make for a

One Stop. Five referrals were
al so made to
rary Employment Program
with varied results.

The Employment Unit works
with clients in an ongoing
fashion and reviews with
each person their individual
employment plan frequently
to make updates and
changes as progress is made.
Even so, we failed to meet
the Federal and State man-
dated participation rates of
50% for people participating
in countable work activities
for the required number of
hours per month.

In November 2010, Flexible
Funding for Family Services
funding provided for a much

OTSEGO COUNTY DEPARMENT OF SOCIAL SERVICES

CHILD CARE SUBSIDY (607) 5471700

health, happiness and safety.
Funding provided by the
Child Care Block Grant al-
lows families to choose a pro-
vider that will meet their
needs and enable them to
stay in the workforce while
giving them peace of mind
that their children are safe.

9

needed service entitled Fi-

O F O thancidl Mamggement Educa-

tion Workshops. There are
three workshops presented
each month. Topics ad-
dressed are credit/debt man-
agement, how to make ends
meet, and how to save en-
ergy and save dollars. The
audience consists of both ap-
plicants and recipients of
Temporary Assistance. Em-
ployable recipients can be
required to attend in order to
continue to receive benefits.

The Employment Unit is con-
tinually developing employ-
ment resources and remains
dedicated to the agency
mission and the goals of the
unit.

EMPLOYMENT 607) 541700




